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From the desk of 

Reginald Phillips

February 15, 2011

Greetings Senator, 

To begin I would like to say a very heartfelt thank you for the efforts that Texas ABTPA made in our fight against automotive theft. It was your inspiration behind a permanent solution that created an 82% plus reduction in stolen vehicles in just 5 years. We were able to take the worst area for automotive theft in North America by more than double and kick it out of the best of the worst.
Now in reviewing your proposed new direction in regards to TABTPA I need to weigh in. You have a fiduciary responsibility to the people of Texas both financially and for their road safety. The complete cost must be reviewed before you undertake such a dynamic change. Automotive theft is a complex problem and has many levels of costs and attachments to it that aren’t seen at first glance. These all need to be considered in a decision for any actions that reduce the efforts made to prevent control of this serious crime.
Just balancing the books funding allocation without reviewing these components will be a serious error and will not fulfill your financial short fall if costs in fact increase nor will you be in good review with the Texas people if their road safety drops. It is a Pandora’s Box scenario because when the act is completed the effort to close the lid again and the damage occurring cannot be undone without far reaching ramifications.

Associated costs:

1. Human lives. Stolen vehicles are weapons and have injured and killed innocent people

2. Vehicle damage and related costs of repairs to the insurance company who forwards the costs to the general public 

3. The victims of vehicle theft out of pocket expenses and the challenges of daily living without a vehicle

4. The cost of the police service/ courts/incarceration of automotive thieves should (when) crime increases

5. Loss of automotive theft investigator’s excellence

Related attachments:

1. You are saying to the auto thieves come to Texas, take our vehicles because the risk of getting caught is less

2. The stolen vehicles are draining the economy of Texas in downtime and replacement costs

3. Stolen vehicles are used for other crimes... violent acts, more theft 

4. Stolen vehicle sales are funding illegal acts/terrorist activity

5. Auto theft is often a gateway crime for more serious lifestyle criminals and you will lose more youth

6. The cost to rebuild your theft prevention authority because automotive theft increases

When it comes to the fight against automotive theft the least expensive time for all parties is before the crime is committed. Once the crime has occurred public risk has already been put into play and the cleanup costs are now a fact. History across the United States shows that funding directly affects automotive theft statistics and it in fact shows you will be spending more after the act than you will for prevention. Besides why would you invite car thieves into your communities... the very same communities where you and your families live and drive on the roads?

Your responsibility I believe is to serve the public and their care must remain you primary focus. Listed are some questions that need to be addressed:
1. Ask yourself what are the complete picture costs, looking at the current costs and increasing the percentage. 

2. Ask yourself what is the cost of road safety death and injury. 

3. Ask how a stolen vehicle could impact your life with loss and possible carnage.

The budget reassignment may make sense on the books at first blush but in reality the money will not be a saving since it will increase the cost in other departments in a very short time. 

You currently have a winning team doing an excellent job. Why would you replace it with a reduced effort and with a team that has no experience? It just doesn’t make sense to replace success with unknowns at any time, especially when public safety is in the balance.

Thank you for allowing me the voice to respond to your projected changes. I trust that you will take into account the true weight of the situation before devastating actions are taken. I welcome any questions should you have any and all support if you have any need.







    Thank you again, 
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